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Shaw Island School District Board of Directors Regular Meeting and Budget Hearing 

Tuesday, August 12, 2025 
 

The open public meeting was held at Shaw Island Elementary School, 44 Hoffman Cove Road, Shaw 

Island, Washington.  

Directors Present: Carol Criss, Shirley Lange, Jon Shannon, and John Bogert.  

Administration Present: Superintendent Becky Bell and Office Administrator Deanna Shannon.  

Guests: None.  

Minutes   

1. Opening Items:  

1.1. Call to Order: The meeting was called to order at 2:30 PM by Chair Carol Criss.  

1.2. Changes or Additions to the Agenda: None.  

1.3. Approval of Agenda: Director Shannon moved to approve the agenda as presented; Director 

Lange seconded the motion; the motion carried unanimously. 

 

2. Hearing of Individuals or Groups on Agenda and Non-Agenda Items: None. 
 

3. Superintendent Report and Discussion:  
3.1. Superintendent Bell reported that the District had received the county mental health grant for 

one year in the amount of $9,880 to provide a counselor onsite once a month who would 
provide supports and services. It also provides discretionary mental health funding for supplies 
and curriculum as well as therapy for a student if needed. The funding was from San Juan 
County from one-tenth of one percent of taxes. Starting in the 2026-27 school year, $10,000 
through the County Cultural Access Fund would be available to the District for arts, science, 
professional development, and enrichment; those funds would flow through a county non-
profit. The District received a $1,500 Special Ed and the Law grant to send a staff member to 
training provided by WSRMP (Washington Schools Risk Management Pool). San Juan Institute 
would be providing a two-day professional development conference for San Juan Island School 
District and Shaw School District had been invited to join for free. Dr. Bell would be coming to 
Shaw twice a month, once on board meeting day and then another day to be determined each 
month. Dr. Bell addressed superintendent goals and stated she would like to collaborate with 
teacher Diane Clifton on the School Improvement Plan focusing on community outreach. Dr. 
Bell distributed an updated budget status report. Dr. Bell would be doing a new hire orientation 
with paraeducator Adam Bates on the first day of school when she would be on island. He 
would need to work on the paraeducator Fundamental Course of Study. There is a 90 day 
review period for new paraeducators. 
 

4. Business and Operations:  
4.1. Consent Agenda: Items under the Consent Agenda are considered by the board to be routine 

and subject to one motion and vote. Director Shannon moved to approve the consent agenda; 
Director Lange seconded the motion; the motion passed unanimously.  
 

4.1.1.  Minutes from previous meeting (July 14, 2025 Regular Meeting and Budget Hearing). 
4.1.2.  Claims and Payroll: the following vouchers as audited and certified by the auditing officer, 

as required by RCW 42.24.080, and those expense reimbursement claims certified, as 
required by RCW 42.24.090, are approved for payment. In addition, payroll warrants in the 
amount of $21,900.70 are also approved.  
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General Fund 6361: 
Warrant numbers 2500138 through 250146 and 250147 through 250149 
Totaling $5,617.36 
 
Capital Fund 6367: 
Warrant number 250147 
Totaling $2,035.21 
 
Payroll (July):  
ACH numbers 9000000043 through 9000000048 
Totaling $10,762.10 and 
Warrant numbers 250150 through 250158 
Totaling $11,138.60 
 

4.1.3.  Donations Since Previous Meeting: $400.00 General Fund Enrichment.  
4.1.4.  Review of June 2025 Budget Summary. 
4.1.5.  Adjustment of Pay Periods for Deanna Shannon Due to 2023 Employment Change. 
 

4.2. Approval of 2025-26 Overnight Field Trips:  
4.2.1.  Canoe Island September 18 – 19: Estimated costs for the field trip were $1,470. Funding 

for field trip would be coming from Shaw School Foundation.  
4.2.2.  Nature Bridge March 22 -25: Estimated costs for the field trip were $5,828.71. Funding for 

field trip would be provided entirely by a private donor.  
Director Shannon moved to approve both overnight field trips; Director Bogert seconded 
the motion; the motion carried unanimously. 

4.3. Approval of 2025-26 Staff Contracts: Superintendent Bell stated the contracts represented a 
4.5% increase over the previous year. She stated she had compared the increase with the other 
island districts and, though positions at other districts didn’t align directly with the Shaw 
District, the salaries were in line with the other districts.  

4.3.1.  Certificated Contract Diane Clifton: Director Shannon moved to approve the contracts; 
Director Bogert seconded the motion; the motion carried unanimously.  

4.3.2.  Supplemental Contract Diane Clifton: Superintendent Bell stated the contract was for 
website management and state testing. Director Shannon moved to approve the contract; 
Director Lange seconded the motion; the motion carried unanimously.  

4.3.3.  Exempt Contract Deanna Shannon: Director Lange moved to approve the contract; 
Director Bogert seconded the motion; Dr. Bell stated it had been difficult to compare the 
position but that the hourly rate was close to the middle of the range of multiple positions 
at other districts. The question was called. Directors Criss, Lange, and Bogert voted to 
approve the contract. Director Shannon abstained.  

4.3.4.  Classified Contract Anita Orne: Director Bogert moved to approve the contract; Director 
Shannon seconded the motion. Dr. Bell stated the hourly rate was in line with Orcas Island 
for the same number of years. The question was called and the motion carried 
unanimously.  

4.3.5.  Classified Contract Adam Bates: Director Shannon moved to approve the contract; 
Director Lange seconded the motion. Dr. Bell stated the rate was in line with the other 
districts and he would get paid for any outside training. The question was called and the 
motion carried unanimously.  
 

5. Unfinished Business 
5.1. Teacher Housing Project:  

5.1.1.  Superintendent Bell stated September 2nd was the optional site visit for contractors. 
September 17th was the last day to ask questions. Bid opening would be October 1st at a 
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special board meeting with bids due at 2:59 PM. Dr. Bell would reach out to the finance 
committee and have a meeting before the next board meeting.  
 

6. School Board 
6.1. Approval of 2025-2026 Board Calendar: Director Shannon moved to approve the calendar; 

Director Lange seconded the motion; the calendar was discussed; the motion carried 
unanimously.  

6.2. School Board Directors’ Reports: Director Bogert stated he would like to thank the private 
donor who is funding the Nature Bridge field trip. 

 
7. Adjournment: Director Shannon moved to adjourn the meeting; Director Lange seconded the 

motion; the meeting was adjourned at 3:36 PM 
 

______________________________________   ____________________________________  
Carol Criss, Chair       Becky Bell  

Superintendent/Secretary to the Board  
 
______________________________________  
John Bogert, Director 
 
 
______________________________________  
Shirley Lange, Director 
 
 
______________________________________  
Shannon Klohr, Director 
 
 
______________________________________  
Jon Shannon, Director   


