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Shaw Island School District Board of Directors Special Meeting 

Thursday, May 27, 2025 

4:00 PM 
 

The open public meeting was held at Shaw Island School, Shaw Island, Washington.  

Directors Present: Carol Criss, Jon Shannon, John Bogert, and Shannon Klohr. Director Lange was present via 

speaker phone.  

Administration Present: Superintendent Becky Bell and Office Administrator Deanna Shannon.  

Audience: Amber Borner, Jennifer Swanson, and Willy Borner were present in person. Shawn Kemna and Philip 

Burkhardt from PBW Architects were present via Zoom online meeting platform.  

Minutes 

1. Opening Items: 

1.1. Call to Order: The meeting was called to order at 4:00 PM by Chair Carol Criss.  

1.2. Approval of Agenda: Director Bogert moved to approve the agenda; Director Shannon seconded the 

motion; the motion carried unanimously.  

2. Special Topics: 
2.1. Update on Teacher Housing Bid Process and Financing:  Superintendent Bell summarized the progress 

she had made on the directives given at the previous board meeting which were to meet with PBW 
Architects to reconfigure the plans in a creative way, to work with PBW to prepare new bid 
documents with an option for one or two houses, and to pursue legal and administrative or other 
means to simplify the teacher housing process and get some clarity around legal authority concerning 
the project. Dr. Bell stated that she had worked on all of these items. PBW would be talking with the 
board about the bid document. Dr. Bell stated she had consulted with the architects, Labor and 
Industry (LnI), two people at NWESD 189, OSPI, legislators, funding agencies, and the school attorney 
(Perkins Coie whom the District had worked with in the past). Dr. Bell went over what the law firm 
had said about bids, LnI, and public works contracts. It was confirmed that anything done at the 
school was at the commercial prevailing wage rate. Additionally, school funds could not be gifted to 
another entity. There was, however, a P3 (Public-Private Partnership) agreement in which a private 
entity could take on a public project. In that case, commercial prevailing wage still applied if 50% was 
leased back to the public entity. Additionally, the District could not work directly with the lowest 
bidder to reduce the bid amount. Asking bidders to include a second house to be built in the future 
could cause the bid amount to be inflated, so it would be better to go out to bid for the second house 
at a later date. Dr. Bell stated that her recommendation after her research was to go with what PBW 
Architects would be suggesting: to go out to bid for a two bedroom house with the option to add a 
third bedroom and a bathroom. This would enable the district to build either one two bedroom house 
or one three bedroom house, as it was already known that two houses were not affordable.  

PBW stated they focused on the design and construction of one house. They stated that the original 
design included robust yet economical designs, but there were finish changes that could be made to 
the plan to reduce costs. There were also deductive change orders throughout the process that could 
save money. The rebid would be structured in a way that would give a clear cost for a two bedroom 
home and a clear cost for a three bedroom home, along with a bid for a covered walkway. 

Dr. Bell stated that she wanted to make sure that the bid documents would be prepared the right way. 
Director Shannon moved to approve the revision to the bid package that was just discussed where 
the bidder would provide an alternate for a two bedroom, an alternate for a three bedroom, and a 
bid for a covered walkway; Director Klohr seconded the motion. The following items were discussed: 
a contractor would submit one bid with three numbers; a timeline for revisions, advertising, bidding, 
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etc. would take about 11 to 14 weeks; a final building permit. Chair Criss called the question. The 
motion carried unanimously.  

3. Adjournment: Director Shannon moved to adjourn the meeting. Director Bogert wanted to amend the 
agenda to continue discussion that the next decision point was when the bids are back. He wanted to 
clarify what the board was looking at. $913,000 was available, and moving forward would require having 
the funds available. Director Bogert stated that he had brought up manufactured homes and log cabin kits 
at previous meetings and that that has not been dealt with by the board. A donor’s conference had also 
been discussed as to what donors would like to have their donations spent on. Building teacher housing 
whether one or two houses was discussed as well as the best way to spend funds collected. Director 
Bogert wanted to look at alternatives. Director Lange stated at this time it was important to keep donors 
and the finance committee informed, perhaps starting with the finance committee. Director Bogert 
requested that when the bids are received, a complete financial picture be given. Director Shannon 
remade the motion to adjourn; Director Criss seconded the motion; the motion carried and the meeting 
was adjourned at 4:47 PM.  
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