Shaw Island School District Board of Directors
Agenda

Date: Tuesday, January 13, 20265

Time: 2:30 PM

Location: Shaw Island School, Shaw Island, Washington
Regular Board Meeting

1. Opening ltems
1.1. Call to Order.
1.2. Changes or Additions to the Agenda.
1.3. Approval of Agenda (Action).

2. Hearing of Individual or Groups on Agenda and Non-Agenda Items
3. Superintendent Report and Discussion

4. Business and Operations
4.1. Consent Agenda (Action). The superintendent recommends approval of the following items on

the consent agenda:
4.1.1. Minutes from Previous Meeting: December 16, 2025 Regular Meeting.
4.1.2. December 2025 Accounts Payable and Payroll.
4.1.3. Donations Since Previous Meeting: Teacher housing donations in the amount of $2,700.
4.1.4. December 2025 Budget Report.
4.1.5. Review of 2024-25 F-196 Financial Report
4.1.6. Review of 2024-25 Performance Report

5. Personnel
5.1. Approval of Personal Contracts with Dr. Tim Kopet for Psychologist services.

6. Unfinished Business
6.1. Teacher Housing Project Update and Discussion.

7. School Board
7.1. School Board Director’s Reports (Information).

8. Adjournment

Next meeting: February 10, 2026



Shaw Island School District Board of Directors Regular Meeting and Budget Hearing
Tuesday, December 16, 2025

The open public meeting was held at Shaw Island Elementary School, 44 Hoffman Cove Road, Shaw
Island, Washington.

Directors Present: Carol Criss, Jon Shannon, Shannon Klohr, Shirley Lange, and Teresa Mason.

Administration Present: Superintendent Becky Bell and Office Administrator Deanna Shannon.

Guests: None.

Minutes

1. Opening ltems:

2.

3.

1.1,
1.2,

1.3.

1.4.

1.5.

Call to Order: The meeting was called to order at 2:32 PM by Chair Carol Criss.

Swearing-In of Elected Board Directors: Chair Criss administered the oath of office to reelected
directors Shirley Lange and Shannon Kiohr.

Annual Board of Directors Organizational Meeting: Election of Officers: Director Shannon
moved to keep the same officers as the past year; Director Mason seconded the motion. It
was discussed that Director Lange had been participating in pre-board meetings with Chair Criss
and Dr. Bell since last year in order to step in to the chair role. Director Shannon withdrew his
motion; Director Mason seconded and the withdrawal was approved unanimously. Director
Shannon made a motion that Director Lange serve as chair, Director Criss as vice chair,
Director Klohr as corresponding secretary, and Director Criss as legislative rep; Director Lange
seconded the motion. Director Lange suggested that Director Klohr serve as vice chair. The
board spoke with Director Klohr about what that would entail, and she stated she would agree
to serve as vice chair. Director Shannon withdrew his motion; Director Criss seconded, and the
withdrawal was approved unanimously. Director Criss made a motion that Director Lange
would serve as chair, Director Klohr as vice chair, Director Criss as corresponding secretary
and legislative rep; Director Lange seconded, and the motion carried unanimously. Director
Lange made a motion that the board formally reestablish that Director Criss was the board’s
representative on the finance committee for the teacher housing project. Director Shannon
stated that Director Lange could make that appointment as chair. Chair Lange appointed
Director Criss as board representative to the teacher housing finance committee.

Changes or Additions to the Agenda: None.

Approval of Agenda: Director Shannon moved to approve the agenda as presented; Director
Criss seconded the motion; the motion carried unanimously.

Hearing of Individuals or Groups on Agenda and Non-Agenda Items: None.

Superintendent Report and Discussion:

3.1

Superintendent Bell reported on the following:

. TK funding would be available to the District next year since students were enrolled in the
2023-24 school year.

° There may be local United Way grant funds available to the District.

° The school counselor had been to the school once and would come to the school every
other Wednesday.

. There would be a local cultural access grant, funded through local tax dollars, available to
the District next school year. A local agency would need to sponsor out of county trips.
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° Dr. Bell had completed the annual Special Education personnel report. As of 11/01/2025

the District FTE was .001.

. Dr. Bell reported that her superintendent endorsement was fully active and would expire

in 2031. She had kept her principal and program director endorsements.

4. Business and Operations:
4.1. Consent Agenda: Items under the Consent Agenda are considered by the board to be routine

4.2.

4.3,

and subject to one motion and vote. Director Shannon moved to approve the consent agenda;
Director Klohr seconded the motion; the motion passed unanimously.

. Minutes from previous meetings (October 14, 2025 Regular Meeting and October 30, 2025

Special Meeting).

e Claims and Payroll: the following vouchers as audited and certified by the auditing officer,

as required by RCW 42.24.080, and those expense reimbursement claims certified, as
required by RCW 42.24.090, are approved for payment. In addition, payroll warrants in the
amount of $26,557.67 are also approved.

General Fund 6361:
Warrant numbers 250226 through 250228 and 250230 through 250237
Totaling $6,561.80

Capital Fund 6367:
Warrant numbers 250229 and 250238
Totaling $1,353.10

Payroll (November):

ACH numbers 9000000069 through 9000000074
Totaling $13,714.71 and

Warrant numbers 250239 through 250243
Totaling $12,842.96

e Donations since previous meeting: Teacher Housing Project for $25,100.
e November 2025 Budget Summary.

Review of VEBA Plan Employer Policy and Approval for Superintendent to Sign: Director Criss
moved to approve the superintendent to sign the VEBA Plan Employer Policy; Director Mason
seconded the motion; the District participation in VEBA was explained; the motion carried
unanimously.

Approval of Resolution 2025-11 Authorization to Open Bank Account and Increase Imprest
Fund. Director Criss moved to approve Resolution 2025-11; Director Klohr seconded the
motion; Dr. Bell explained that the District had to open a bank account for payroll expenditures
and the resolution would allow Dr. Bell to open the account with a minimum balance of $800;
the motion carried unanimously.

5. Personnel

5.1

Approval of Amended Contracts for Adam Bates and Deanna Shannon: Director Klohr moved to
approve the contracts; Director Criss seconded the motion. The minimal changes were
explained by Dr. Bell: the annual sick leave was changed on Ms. Shannon’s due to a formula
error, a personal day which had been left off of the contract was added to Mr. Bates’, and the
pay period on Mr. Bates’ was change to reflect the actual 12 month pay period rather than the
10 months stated on the contract. The motion passed with Director Shannon abstaining.
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6. Unfinished Business
6.1. Teacher Housing Project: Postcards with student art had been sent out to inform recipients that
donations could be made online to the District’s account managed by Orcas Island Community
Foundation by using the QR code on the postcard, or checks could also be sent to the District.

OPALCO had been paid for electrical installation. Trenching was discussed.

The superintendent had met with Project Manager John Bingham and Philip Burkhardt from
PBW to discuss the contract and the roles each of them would take on.

The building process was discussed.

7. School Board
7.1. School Board Directors’ Retreat: Director Criss moved to add the board retreat to the board

calendar for February 7*; Director Klohr seconded the motion; the motion carried
unanimously.
7.2. School Board Directors’ Reports: None.

9. Adjournment: Director Shannon moved to adjourn the meeting; Director Criss seconded the
motion; the meeting was adjourned at 3:26 PM.

Shirley Lange, Chair Becky Bell
Superintendent/Secretary to the Board

Shannon Klohr, Vice Chair

Carol Criss, Director

Teresa Mason, Director

Jon Shannon, Director
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AP Check Summary with Board Certification

Shaw Island School District Warrant Date: 12/31/2025

BOARD CERTIFICATION STATEMENT

The following vouchers, as audited and certified by the Auditing Officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090 are approved for payment. Those payments have been

recorded on this listing which has been made available to the board.

As of January 13, 2026, the Board, by a vote, approves payments, totaling $12,605.84. The

payments and/or voids are further identified in this document.

Total by Payment Type: BANK - AP & Payroll Warrants and ACH
Warrant Numbers 250260 through 250264, totaling $12,605.84

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Number Vendor Name Check Date Check Amount
250260 Department of Retirement Systems 12/31/2025 $3,567.14
250261 HCA-SEBB Benefits 12/31/2025 $4,212.00
250262 HCA-SEBB Flex Spend 12/31/2025 $266.63
250263 San Juan County Treasurer 12/31/2025 $4,501.26
250264 The Standard Insurance Company 12/31/2025 $58.81

5 Check(s) for a Total of: $12,605.84

Fund Summary
Fund

10 - General Fund $12,605.84

Total:

$12,605.84



Payroll Check Summary
Payroll Run: 12/31/2025 Shaw Island School District

BOARD CERTIFICATION STATEMENT

Payments have been audited and certified by the Auditing Officer as required by RCW 42.24.080, and those expense reimbursement
claims certified as required by RCW 42.24.090. Those payments have been recorded on a listing which has been made available to

the board.

As of January 13, 2026, the Board, by a vote, approves payments, totaling $13,460.09, and/or voids
(cancellations), totaling $0.00. The payments and/or voids are further identified in this document.

Total by Payment Type: AP & Payroll Warrants and ACH
Direct Deposit Numbers 9000000075 through 8000000081, totaling $13,460.09

Additional Direct Deposit amount, totaling $0.00

Secretary Board Member
Board Member Board Member
Board Member Board Member

10f 4 1/9/2026 5:28:10 PM




Pay Code Totals

Payroll Run: 12/31/2025

Pay Type Count Gross Amount
EX3 - Extra Pay 613 1 530.10
EX4 - Extra Pay 614 3 547.54
SALS3 - Salary 613 3 18,232.54
ST-NOHR - Stipend No Hours 1 250.00
SUB3 - Substitute Pay 613 2 384.94

Totals: 10 19,945.12
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Deduction Code Totals

Payroll Run: 12/31/2025

Deduction Count Amount
1FICA - FICA 7 1,177.23
1FIT - FEDERAL INCOME TAX 7 1,476.16
1FIT+ - FIT ADDITIONAL AMOUNT 1 120.00
1MED - MEDICARE 7 275.32
1WC - WORKERS' COMPENSATION 7 44.63
1WLTC - WA CARES LTC TAX 7 115.68
2E0 - SERS PLANQ 3 0.00
2E2 - SERS PLAN 2 2 577.82
2T0-TRSPLANO 1 0.00
2T3-TRSPLAN 3 1 513.75
DCP - Deferred Compensation-457 3 1,168.00
HCFSA - Flexible Spending Arrangement 1 266.63
HEHSA - Health Equity HSA 1 400.00
LTD-B - Employee Paid LTD 50% 3 58.81
SEBB-T - SEBB Tobacco Surcharge 1 25.00
VAER - UMP ACHIEVE 2 EMP ONLY 1 125.00
VHSAE - UMP CDHP EMP ONLY 1 21.00
VUFR - UMP ACHIEVE 1 FULL FAMILY 1 120.00

55 6,485.03

3of 4
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Benefit Code Totals

Payroll Run: 12/31/2025

Benefit Count Amount
1FICA - FICA 7 1,177.23
1MED - Medicare 7 275.32
1PFML - WA PAID FAMILY MEDICAL LEAVE 7 131.24
1UC - Unemployment 7 26.11
1WC - WORKERS' COMPENSATION 7 86.92
2E0-SERS Plan 0 3 0.00
2E2 - SERS Plan 2 2 594.65
2T0-TRS Plan 0 1 0.00
2T3-TRS Plan 3 1 795.28
3SEBB - SEBB ER Share 3 3,921.00

Totals: 45 7,007.75

40of 4
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AP Check Summary with Board Certification

Shaw Island School District Warrant Date: 12/05/2025

BOARD CERTIFICATION STATEMENT

The following vouchers, as audited and certified by the Auditing Officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090 are approved for payment. Those payments have been
recorded on this listing which has been made available to the board.

As of January 13, 2026, the Board, by a vote, approves payments, totaling $17,439.59. The
payments and/or voids are further identified in this document.

Total by Payment Type: BANK - AP & Payroll Warrants and ACH
Warrant Numbers 250244 through 250244, totaling $17,439.59

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Number Vendor Name Check Date Check Amount

250244 OPALCO 12/05/2025 $17,439.59
1 Check(s) for a Total of: $17,439.59

Fund Summary

Fund

20 - Capital Projects Fund $17,439.59
Total: $17,439.59




AP Check Summary with Board Certification

Shaw Island School District

BOARD CERTIFICATION STATEMENT

Warrant Date: 12/16/2025

The following vouchers, as audited and certified by the Auditing Officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090 are approved for payment. Those payments have been
recorded on this listing which has been made available to the board.

As of January 13, 2026, the Board, by a
payments and/or voids are further identified in this document.

Total by Payment Type: BANK - AP & Payroll Warrants and ACH

Warrant Numbers 250245 through 250258, totaling $10,887.90

Secretary

Board Member

Board Member

Board Member

vote, approves payments, totaling $10,887.90. The

Board Member

Board Member

Check Number Vendor Name Check Date Check Amount
250245 Banner Bank 12/16/2025 $375.21
250246 Bell, Becky 12/16/2025 $1,250.00
250247 CenturyLink/Lumen 12/16/2025 $227.92
250248 Commercial Alarm & Detection, Inc 12/16/2025 $1,353.55
250249 Great American Financial Services 12/16/2025 $103.09
250250 Guardian Security 12/16/2025 $220.38
250251 LibraryWorld, Inc. 12/16/2025 $540.00
250252 Next Level Speech Therapy 12/16/2025 $194.00
250253 Northwest Educational Service District #189 12/16/2025 $3,273.00
250254 OPALCO 12/16/2025 $639.67
250255 Perkins Coie 12/16/2025 $1,712.00
250256 Prentiss + Balance + Wickline Architects 12/16/2025 $931.36
250257 San Juan Sanitation Co 12/16/2025 $42.72
250258 WASA 12/16/2025 $25.00
14 Check(s) for a Total of: $10,887.90
Fund Summary
Fund
10 - General Fund $8,244.54
20 - Capital Projects Fund $2,643.36

Total:

$10,887.90



AP Check Summary with Board Certification

Shaw Island School District Warrant Date: 12/19/2025

BOARD CERTIFICATION STATEMENT

The following vouchers, as audited and certified by the Auditing Officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090 are approved for payment. Those payments have been
recorded on this listing which has been made available to the board.

As of January 13, 2026, the Board, by a

and/or voids are further identified in this document.

Total by Payment Type: BANK - AP & Payroll Warrants and ACH

Warrant Numbers 250259 through 250259, totaling $800.00

Secretary

Board Member

Board Member

vote, approves payments, totaling $800.00. The payments

Board Member

Board Member

Board Member

Check Number Vendor Name Check Date Check Amount
250259 Banner Bank 12/19/2025 $800.00
1 Check(s) for a Total of: $800.00
Fund Summary
Fund
10 - General Fund $800.00

Total:

$800.00



Teacher Housing Donations for approval 01/13/2026

Donor Amount Date Rec'd
Caryn Buch and Andy Thomas (pledge) 2500.00 12/26/2025
Marty Main & Peggy Strong 100.00 12/29/2025
Hal & Bonnie Runke 100.00 1/7/2026

2700.00
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Shaw Island School District 10

CONSULTANT’S CONTRACT

IT IS HEREBY AGREED by and between the directors of Shaw Island School District
#10, San Juan County, Washington, and Dr. Tim Kopet, hereinafter called the
Consultant, that the Consultant shall perform the following services:

School Psychologist

Special Education Services — On-site Student Observation, Student
Testing/Evaluations, Completion of Required Special Education Documents,
Follow-Up with student, parents and Teachers

And that said Consultant shall be paid the amount indicated below for the services
rendered during the time indicated below.

TERM OF CONTRACT - The term of this consultant’s contract shall begin on the 1%
day of January 2026 and end on the 11™ day of June 2025 except as otherwise
hereinafter provided. This contract may be terminated by mutual consent of the
Parties. It is understood and agreed that this contract is for a specific assignment for a
set period of time, is not a continuing contract, and in no case will the term of the
contract exceed one year.

COMPENSATION - In consideration of the services rendered in accordance herewith,
the Shaw Island School District agrees to pay the consultant the sum of $ $150.00 per
hour ($20.00 per hour for travel time) for the contract as above set forth. Additional
expenses, as shown below are:

Reimbursement of ferry ticket.

THE CONSULTANT AND DISTRICT AGREE THAT THE CONSULTANT IS
CONTRACTED BY THE DISTRICT TO PERFORM CONSULTING SERVICES AND NOT
AS A CERTIFICATED EMPLOYEE. THIS CONTRACT IS NOT SUBJECT TO THE
CONTINUING CONTRACT PROVISIONS OF TITLE 28A OF THE REVISED CODE OF
WASHINGTON.

/
Superintendent Date Board Approval Date
/
Consultant Date
Address Email
City, State, Zip Phone
Shaw Island SD 10 PO Box 426/44 Hoffman Cove Road Shaw Island, WA 98286

Phone: 360-468-2570 office@shaw.k12.wa.us



