Shaw Island School District Board of Directors Regular Meeting
Tuesday, March 18, 2025

The open public meeting was held at Shaw Island Elementary School, 44 Hoffman Cove Road, Shaw Island,
Washington.

Directors Present: Carol Criss, Jon Shannon, John Bogert, Shannon Klohr, and Shirley Lange.
Administration Present: Superintendent Becky Bell and Office Administrator Deanna Shannon.

Guests: Willy Borner, Jennifer Swanson, Amber Borner, and Bethany Coambs attended in person. Val
Dyksterhuis from Tiger Construction, Kelly Thees from Wellman & Zuck Constructors, Julie Buchanan from
Wilson Construction, and Shawn Kemna and Philip Burkhardt from PBW Architects attended via Zoom
online platform.

Minutes

1. Opening Items:

1.1. Call to Order: The meeting was called to order at 2:30 PM by Chair Carol Criss.

1.2. Changes or Additions to the Agenda: Director Shannon moved that item 4.4.2. Opening of
Teacher Housing Project Formal Bids be moved up in the agenda after 4.1. Consent Agenda;
Director Bogert seconded the motion; the motion carried unanimously.

1.3. Approval of Agenda: Director Shannon moved to approve the agenda as amended; Director
Klohr seconded the motion; the motion carried unanimously.

2. Hearing of Individuals or Groups on Agenda and Non-Agenda Items: None.

3. Superintendent Report and Discussion:
3.1. Superintendent Bell reported on the following:

3.1.1. Dr. Bell reported on the legislative session. Senate Bill 5192 concerning MSOC (Materials
Supplies and Operating Supplies) was still active.

3.1.2. Dr. Bell stated she was watching the District’s federal REAP grant and how changes to the
Department of Education could affect the grant. She had not seen any changes so far.

3.1.3. Dr. Bell gave clarity on the bid process and what would be happening later in the meeting.
She stated that the bids would be opened. They would be vetted outside of the meeting,
and the board would reconvene at a later date to make decisions.

3.1.4. Director Shannon asked a question concerning the REAP grant. At what point would the
District submit for payment and know if funding was coming? Dr. Bell stated that the
trainings for the upcoming 2025 application process had been scheduled then canceled,
which was an indication that changes were coming. She stated that REAP was part of Title V
which required congressional vote. OSPI was also monitoring the situation.

4. Business and Operations:
4.1. Consent Agenda: Items under the Consent Agenda are considered by the board to be routine and
subject to one motion and vote. Director Lange moved to approve the consent agenda; Director
Shannon seconded the motion; the motion passed unanimously.

4.1.1.Minutes from previous meetings (February 11, 2025 Regular Meeting).
4.1.2.Claims and Payroll: the following vouchers as audited and certified by the auditing officer, as
required by RCW 42.24.080, and those expense reimbursement claims certified, as required
by RCW 42.24.090, are approved for payment. In addition, payroll warrants in the amount of
$25,952.95 are also approved.
General Fund 6361:



Warrant numbers 250031 through 250032 and 250034 through 250043
Totaling $9,511.59

Capital Fund 6367:
Warrant number 250033
Totaling $195.00

Payroll (February):

ACH numbers 9000000006 through 9000000013
Totaling $13,552.72 and

Warrant numbers 250044 through 250053
Totaling $13,455.40

4.1.4. Donations Since Previous Meeting: Teacher Housing Project donations in the amount of
$5,000 in collected pledges.

4.2. Opening of Teacher Housing Project Formal Bids: Three bids had been received. Chair Carol Criss
opened the bids. A bid from Wilson Construction, Shaw Island, Washington, in the amount of
$1,631,933.10 and a bid bond check in the amount of $5,000 was received. A bid from Tiger
Construction, Everson, Washington, in the amount of $2,399,000 and a bid bond certificate in the
amount of $5,000 was received. A bid from Wellman & Zuck Constructors, Bellingham,
Washington, in the amount of $1,969,000 and a bid bond certificate in the amount of $5,000 was
received. The bids would be reviewed to determine the lowest responsible bidder.

4.3. Review of February 2025 Budget Summary: The budget report was reviewed. Superintendent Bell
stated that the budget report was still in the old format because the new format from NWESD
189 was not yet ready.

4.4. Review of VEBA Policy and Approval for Superintendent to Sign: The agreement was reviewed.
Superintendent Bell stated that this was a compliance issue and the agreement with VEBA
allowed employees to cash out sick leave when 180 days had accrued. Currently there were no
employees at that point, but the agreement should be approved annually. Director Shannon
moved to approve Superintendent Bell to sign the VEBA agreement; Director Bogert seconded
the motion; the motion carried unanimously.

4.5. New Business Teacher Housing:

4.5.4. Review of Documents and Approval of Agreement for Establishing a Fund at OICE (Orcas
Island Community Foundation) for the Purpose of Fundraising for the Teacher Housing
Project and Approving Dr. Becky Bell as Fund Advisor. It was clarified that the purpose of
this agreement was to establish a GoFundMe account so that the District could fundraise
outside of the Shaw Community. Director Shannon moved to approve the Agreement for
Establishing a Fund at OICE for the purpose of Fundraising for the Teacher Housing Project
and approving Dr. Becky Bell Fund Advisor; Director Klohr seconded the motion; the
agreement was discussed. It was asked if there was a fee and what OICE’s function was.
Superintendent Bell responded that OICE would collect the money and put it in an
investment fund for the District. The “short-term fund” was the only investment that
would work for the District and the percentage costs were in the board packet. For
example, Pathstone Advisors Investment Fee was 0%, Pathstone Advisors Fee was 0%, and
the OICF Annual Admin Fee depended on the amount invested and ranged from .1 to .2%.
OICF also waived the $5,000 opening balance and could also waive fees if they chose. The
money in the short-term fund was available at any time. Moving the funds to the District’s



interest earning fund was discussed. Getting the word out was discussed. Chair Criss called
for a vote. The motion carried unanimously.

5. Unfinished Business:
5.1. Teacher Housing Project:
5.1.4.Superintendent Bell asked Director Shannon if he would update the board on the water
permit. Director Shannon reported that all of the paperwork to the county health
department had been submitted to their satisfaction and the District was now waiting for
the letter stating water availability had been met.

Superintendent Bell stated that the responsible bidder checklist had been included in the
board packet. It was decided to hold a special meeting once bidders had been vetted to
choose a responsible bidder.

Director Shannon stated that the idea of teacher housing went way back to the 1990s and
that the milestone reached that day was significant. He wanted to recognize the hard work
that had gone into the process over the past two years to push the project forward,
especially by former Superintendent Kari McVeigh, current Superintendent Becky Bell, Chair
Carol Criss, Jennifer Swanson, and Willie Borner. He wanted the community to be aware
that getting to that point was no simple deal.

6. School Board
6.1. Director Klohr stated that Friday Harbor High School had had an academic honor ceremony, and
three of the four freshmen who made the Principal’s List were the Shaw kids.

Director Criss said that a student who had left in December had returned, and Deanna stated
that a new TK student would be coming.

Board members talked about their schedules and consensus was to have a special meeting early
in April to discuss teacher housing bids.

7. Adjournment: Director Shannon moved to adjourn the meeting; Director Klohr seconded the motion;
Director Bogert adjourned the meeting at 3:08 PM.
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