
F e b r u a r y  7 ,  2 0 2 6               B o a r d  R e t r e a t                P a g e  1 | 1 

 

Shaw Island School District Board of Directors Special Meeting 

Saturday, February 7, 2026 

9:30 AM - 1:40 PM 
 

The open public meeting was held at Shaw Island School, Shaw Island, Washington.  

Directors Present: Carol Criss, Shirley Lange, Jon Shannon, Shannon Klohr, and Teresa Mason.  

Administration Present: Superintendent Beck Bell and Office Administrator Deanna Shannon.  

Guest: Dr. Ismael Vivanco, Superintendent NWESD 189. 

Minutes 

1. Dr. Vivanco facilitated the following: 

1.1. 9:30 – 10:00: Arrival & Welcome 

1.2. 10:00 – 11:00: Budget Review: Current Status & 4-Year Outlook 

1.3. 11:00 – 12:00: Board Roles, Responsibilities & Cultural Norms 

1.4. 12:00 – 12:40: Lunch  

Dr. Vivanco joined the board for lunch, then departed. Superintendent Bell facilitated the rest of the 

retreat.  

1.5. 12:30 – 1:40: Housing Project Discussion 

1.6. 1:40: The retreat ended 

 

 

______________________________________   ______________________________________   
Carol Criss, Chair      Dr. Becky Bell, Superintendent/Secretary to the Board  
 
 
______________________________________   ______________________________________  
Teresa Mason, Director     Shannon Klohr, Director 
 
 
______________________________________   ______________________________________  
Shirley Lange, Director     Jon Shannon, Director 
 

 

 

 

 

  


