Shaw Island School District Board of Directors Regular Meeting
Tuesday, April 15, 2025

The open public meeting was held at Shaw Island Elementary School, 44 Hoffman Cove Road, Shaw
Island, Washington.

Directors Present: Carol Criss, Jon Shannon, John Bogert, Shannon Klohr, and Shirley Lange.
Administration Present: Superintendent Becky Bell and Office Administrator Deanna Shannon.
Guests: Amber Borner.

Minutes

1. Opening Items:
1.1. Call to Order: The meeting was called to order at 2:29 PM by Chair Carol Criss.
1.2. Changes or Additions to the Agenda: None.
1.3. Approval of Agenda: Director Klohr moved to approve the agenda as presented; Director
Lange seconded the motion; the motion carried unanimously.

2. Hearing of Individuals or Groups on Agenda and Non-Agenda ltems: None.

3. Superintendent Report and Discussion:
3.1. Superintendent Bell reported on the following:

3.1.1. Dr. Bell reported on the legislative session. Senate Bill 5192 concerning MSOC (Materials
Supplies and Operating Supplies) was still active.

3.1.2. Dr. Bell stated that as of the day before, enrollment was up to 8 with a new TK student.
She stated that the students were on an on-island field trip that day at the monastery and
the Ellis Preserve.

3.1.3. Dr. Bell reported on the Federal REAP (Rural Education Achievement Program) SRSA
(Small Rural School Achievement) Grant. The District had so far been able to draw funds
for the current grant. The 2025 grant application had not yet opened. Dr. Bell reminded
the board that the grant funds were approved by Congress.

3.1.4. Dr. Bell stated that she had a conflict with the July 15, 2025 regular board meeting due to
out of state training through her position with the San Juan Island School District.
Rescheduling the meeting was discussed.

4. Business and Operations:
4.1. Consent Agenda: Items under the Consent Agenda are considered by the board to be routine
and subject to one motion and vote. Director Lange moved to approve the consent agenda;
Director Shannon seconded the motion; the motion passed unanimously.

4.1.1. Minutes from previous meetings (March 18, 2025 Regular Meeting and April 3, 2025
special meeting).

4.1.2. Claims and Payroll: the following vouchers as audited and certified by the auditing officer,
as required by RCW 42.24.080, and those expense reimbursement claims certified, as
required by RCW 42.24.090, are approved for payment. In addition, payroll warrants in the
amount of $25,952.92 are also approved.

General Fund 6361:
Warrant numbers 250054 through 250058 and 250060 through 250072
Totaling $6,501.52



Capital Fund 6367:
Warrant number 250059
Totaling $635.60

Payroll (March):

ACH numbers 9000000014 through 9000000019
Totaling $12,919.88 and

Warrant numbers 250073 through 250081
Totaling $13,033.07

4.1.3. Approval of 2024-25 Highly Capable Program Plan.

4.2. Review of March 2025 Budget Summary: The budget summary had been distributed to the
board. There were no comments or questions.

4.3. Approval of 2025-26 School Year Calendar: Director Lange moved to approve the 2025-26
School Year Calendar; Director Bogert seconded the motion; the motion carried unanimously.

5. Unfinished Business:
5.1. Teacher Housing Project:

5.1.3. Superintendent Bell reported that all three bidders agreed to the request for up to a sixty-
day extension before the Board awarded a contract. Dr. Bell stated that she had a meeting
set up on May 5™ with a donor. She was also reaching out county wide and was working
on a funding application that day. Additionally, donations were coming in through the
Shaw School Foundation mailing, and she would be signing the agreement with OICF
(Orcas Island Community Foundation) to set up fundraising through GoFundMe.

Director Bogert moved that the board discuss the viability of spending $1.8 million on
teacher housing; Director Lange seconded the motion. A discussion on how to move
forward followed. Topics discussed included funding possibilities (donations, bond sales,
bank loans, etc.), looking at other options for structures or continuing with the current
plan, building just one house, what changing directions would mean, and hiring a
consultant. The consensus was for directors who felt other options should be looked at to
investigate those possibilities, for Superintendent Bell to continue looking at funding
options, and to have a special meeting, tentatively April 30", to share information on the
various topics just discussed. No vote was called for.

6. School Board
6.1. None.

7. Adjournment: Director Bogert moved to adjourn the meeting; Director Lange seconded the
motion; meeting was adjourned at 3:35 PM.
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